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Hi there,

We're excited to introduce the newly updated
BullseyeEngagement website redesigned to reflect how
modern organizations are thinking about performance,

development, engagement, succession planning,
workforce planning, and leadership intelligence.

Introducing Continuous
Succession planning including Al Advisor

Today’s HR and Business Leaders need more than
disconnected systems, static reports, annual review cycles,
and manual succession plans.

@ They need
connected insight.

=, They need
9D faster action.

A They need
" better manager support.
£ They need

stronger leadership readiness.

& And they need a practical way
to turn people data into business

outcomes.
That is the focus of the new BullseyeEngagement.com.
o ;., The updated website brings our platform, solutions together in a clearer and more
-R connected way — helping organizations understand how BullseyeEngagement

supports the full talent lifecycle.

At the heart of it all is our core belief:

Establish Continuous Feedback,
From Insights to Action. Redefining Human Plan Successors, Create a

From People to Qutcomes. Capital Development! Culture of Coaching & Mentoring
and Drive Engagement!

Explore the new website: www.bullseyeengagement.com

What's New on

The Website

The new BullseyeEngagement website has been designed to make
it easier for HR leaders, executives, and talent teams to explore the
solutions that matter most to their organization

You'll find clearer messaging around:

Employee Engagement

Succession Planning & Feedback

Al Advisor @, Workforce Planning
Al Coach Human Capital Bl Dashboards

Talent Development Social Feedback & Recognition

Modular solution bundles designed to meet organizations’
specific needs

The updated experience reflects what modern HR teams
need most: connected data, better manager support,
stronger leadership visibility, and practical tools that
help move from insight to action.

Introducing BullseyeEngagement'’s Solution Bundles

Every organization is at a different stage of talent maturity.

@ Some are focused on modernizing performance reviews.
©@ Some need better manager coaching.

@ Some want to strengthen succession planning.

@ Some need clearer workforce visibility.

©@ Some are ready to build a more connected talent intelligence system.

BullseyeEngagement’s solution bundles are designed to
help organizations start with the capabilities they need
most — and expand as their priorities evolve.

This modular approach makes it easier to build a
connected talent ecosystem over time, without adding
unnecessary complexity at the start.

Start where Add what you Build a smarter talent
you are. need. strategy over time.

Performance
Management &
Coaching Bundle

Performance management can no
longer be limited to annual reviews,
manual forms, and disconnected
feedback.

BullseyeEngagement's Performance Management & Coaching Bundle
helps organizations move from review administration to continuous
performance growth.

The bundle connects the essential pieces of modern performance
management into one solution:
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Goals Management performance Ils - Competency
(OKRs also available) Reviews with 360s Check-Ins Management

+ + + +

Individual Employee Talent Al Team
Developrment Plans Profiles Coach Align

* +

Social Collaboration - Recognition Dushboard & Analytics

Together, these capabilities help organizations create stronger alignment, improve feedback
quality, support managers, connect reviews to development, and build a culture of continuous
performance growth.

Most importantly, the bundle brings coaching directly into the performance experience helping
managers lead better in the moments that matter.

Explore the Performance Management & Coaching Bundle: View Solution

Al Coach:
Better Leadership

in the Moments
That Matter

Managers shape the employee experience every day.

@ They give feedback.

@ They set expectations.

@ They handle difficult conversations.
@ They support development.

@ They influence engagement, retention, and performance.

But many managers dre expected to coach without enough
guidance in the moments that matter.

That is where Al Coach helps.

Al Coach gives managers real-time guidance for feedback,
performance conversations, development discussions, and team
communication helping them lead with greater clarity, consistency,
and confidence.

It helps organizations improve manager effectiveness at scale by
bringing coaching into the flow of work.

With Al Coach, performance management becomes more than
documentation.
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It becomes better Better Better And better
conversations. follow-through. leadership habits. employee growth.

Al Advisor:
From Succession

Risk to Succession
Readiness

Succession planning is one of the most important responsibilities of leadership.

Yet in many organizations, it is still managed through static spreadsheets,
manual review cycles, and once-a-year talent conversations.
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Critical roles may be Successor lists may not Bench strength
identified too late. reflect real readiness. may be unclear.
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Development plans may not And leaders may not see succession
move quickly enough. risk until it becomes urgent.

BullseyeEngagement’s Al Advisor is designed to change that.

Al Advisor helps organizations move from static succession planning to
a more intelligent, continuous, and action-oriented approach.

It helps leaders answer critical questions such as:

@ Which roles are most important to business continuity?

@ Who are the strongest potential successors?

@ Who is ready now?

@ Who may be ready in 1-2 years?

©® Where is bench strength strong or weak?

@ Where does attrition or exposure risk create concern?

@ What development actions are needed to improve readiness?

@ What insights should leaders bring to the boardroom?

With Al Advisor, succession planning becomes less about maintaining a
list and more about building leadership readiness.

Explore Al Advisor: View Solution

How Al Advisor Works

Al Advisor supports a simple but powerful succession
planning workflow.

You Identify Critical Positions

Leaders define the roles most critical to continuity,
growth, and business performance

Al Identifies and Ranks Successors

Al Advisor analyzes talent data and surfaces ranked
successor recommendations for critical roles.

Al Assesses Bench
Strength and Readiness
Leaders gain visibility into readiness timelines,

including who may be ready now, who may be ready in 1-2 years,
and where longer-term development may be needed.

Al Builds Individualized Development Plans q

Al Advisor helps connect succession decisions to development
actions, milestones, skill tracks, and growth plans. |

Al Flags Exposure and Risk

The system helps identify where readiness gaps, attrition risk,
or weak bench strength may create leadership exposure.

Leaders Review Output and Act

Executives receive clearer, leadership-ready insights that
support confident decisions and faster action.
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No spreadshests. Neo manual cycles. No delays.

Why Al Advisor Matters Now

Leadership continuity cannot depend
on static succession charts.

Organizations Roles are Critical talent
are moving faster. changing quickly. is harder to retain.

Boards and executives And HR leaders need better insight
expect clearer visibility. into readiness, risk, and coverage.

@ Al Advisor helps bring intelligence into the middle of
the succession planning process.

@ For HR leaders, it supports a more structured and defensible
approach to succession planning.

@ For executives, it provides a clearer view of leadership risk and readiness.

@ Foremployees, it creates a stronger connection between development
and future opportunity.

For the organization, it helps protect continuity and reduce leadership risk.

@ This is the shift from succession planning as an annual exercise to
succession readiness as an ongoing leadership discipline

Al Coach + Al Advisor:

Intelligence Across the Talent Lifecycle

Al Coach and Al Advisor support two critical
areas of talent strategy.

Al Coach supports managers
in the moments that matter.

Al Advisor supports leaders
in the decisions that matter.
It helps improve feedback, performance

conversations, development discussions,
and day-to-day leadership consistency.

It helps improve succession planning,
readiness visibility, bench strength, risk
identification, and leadership continuity.

B Together, they help organizations
rg‘%g\\/@\@/@ connect people insight to action.

Al Coach helps managers Al Advisor Al Advisor helps leaders
develop people better today. prepare the organization for tomorrow.

That is the power of connecting performance, development, coaching,
succession planning, and analytics in one BullseyeEngagement ecosystem.

A More Connected
Talent Development Platform

BullseyeEngagement is designed to complement
existing HRIS and ERP systems not replace them.

Your HRIS or ERP may manage payroll, benefits, compliance,
employee records, and other core administrative functions.

BullseyeEngagement focuses on the higher-value
talent layers organizations need to strengthen people
outcomes:

@ Performance management @ Workforce planning

@ Employee development @ Recognition

@ Engogement and feedback @ Leadership visibility

@ Succession planning @ Al-powered coaching and
advisory support

BullseyeEngagement helps organizations turn people data into
meaningful action.

It brings structure, visibility, and intelligence to the areas where people
growth, leadership readiness, and business continuity are shaped.

Built for Practical Deployment.
Designed to Grow With You.

BullseyeEngagement'’s solutions are modular and practical.

Organizations can begin with the capability they need most
and expand over time.

You may start with the Performance Management & Coaching
Bundle to modernize reviews, check-ins, feedback, development,
and manager coaching.

Then you may add Al Advisor to strengthen succession planning
and leadership readiness.

From there, you can expand into workforce planning, engagement,
talent development, compensation planning, executive insights,
recognition, and more.

This gives organizations flexibility.

® Stort focused. «f

© Scale intelligently.

© Build a connected talent intelligence system over time.

Ready to Turn People
Insights Into Action?

BullseyeEngagement helps organizations
move from disconnected HR processes to
connected talent intelligence.

With a refreshed website, solution bundles,
Al Coach, and Al Advisor, organizations
can improve performance conversations,
support managers, strengthen succession
readiness, and make better people
decisions with greater confidence.

Visit the new BullseyeEngagement website: View Solution

A New BullseyeEngagement Experience
for Smarter Talent Decisions

Preview Text

Explore BullseyeEngagement’'s new website, solution bundles,
Al Coach, and Al Advisor designed to help organizations turn
people insights into action.

B Stay Connected

Follow BullseyeEngagement on jn for more updates

¥ hello@bullseyetdp.com | ¢, (888) 515-0099 | ! bullseyeengagement.com
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